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 Founded in 1997

 Supporting over 150 customers and 30,000 users in 61 

countries on six continents

 Focused: 90% of revenue from outsourcing and managed 

services

 Over 225 full time employees

 98% Contract Renewal Rate over ten years

 Primary data centers/support center operations in 

Arizona and Texas

 100% US based operations and staff

 24x7x365 support center handling over 50,000 incidents 

annually

 Oracle and Microsoft certified hosting partner

 Ranked #1 ERP Outsourcing Vendor by the Black Book 

of Outsourcing survey in 2006,  2007 and 2008

The ERP Outsourcing Experts

Provide a comprehensive, flexible suite of ERP 

outsourcing solutions

Introducing OneNeck
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Perceptions and Realities

• IT organization = A business within a business. 

• IT is a cost-center with limited strategic value to the overall 

corporation. 

• IT departments must embark on a fundamental transformation to 

deliver quantified and qualified business results. 

• MUST Align IT services and projects to meet business needs 

and enforce standardized processes to achieve operational 

efficiency. 



The challenge

• Many IT initiatives undertaken by organizations today 
are not explicitly linked to the organizations Business 
Strategy.

• Majority of IT Project initiatives are viewed as 
information systems projects and are often linked to 
an IT strategy without being linked to a Business 
Strategy. 
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Considering Hosting and 

Managed Services



Key Factors to Consider

• Tactical

– Short Term Focus

– Cost Reductions

– Staff Augmentation

• Strategic

– Long Term Focus

– Internal Focus on 

Strategic Initiatives

– Service Level 

Measures

• Other

– Leadership frustration

– Readily available 

services online 

– Transfer risk of SLA’s 

to 3rd party



Cost Factors to Consider

• Cost Factors

– Know current costs/current state

– Understand service levels 
associated with those costs

– Total cost of ownership

– Capital versus operational

– Hardware refresh

– Cost of doing nothing

• Compliance

– Sarbanes-Oxley

– HIPAA, 21 CFR Part 11

– SAS 70 Type II

• Service Provider Selection

– What criteria matter to you and 
your organization?

– Do those criteria fit within cost 
objectives?

• Delivery Model

– Onshore, Offshore, Blend

– T&M

– SLA

• Disaster Recovery

– Will hosting reduce the cost of 
your  DR plan?

• Management, Maintenance & 

Support

– Roles and responsibilities 

between you and the hosting 

organization

– Contracts, Service Levels & 

Measurement



Before After

• Three independent groups involved

• No guaranteed overall SLAs

• No Disaster Recovery

• No true 24x7 support

• No centralized monitoring

• No centralized change management

• Patches are incremental cost projects

• Oracle EBS 11i over database 9i

• Five years old hardware platform 

• “One Neck” responsible for the environment

• Guaranteed SLAs (availability, responsiveness, etc.)

• Disaster Recovery with 72 hrs RTO and 24 hrs RPO

• 24x7x365 live support

• Centralized monitoring on all levels

• Centralized change management and issue resolution

• Patches included in monthly cost

• Upgrade to database 10gR2 included

• Infrastructure refresh during transition

Projected TCO Savings of 37% over 3 years



Service Model Options
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Remote Infrastructure Management

• Is your AX environment…
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Infrastructure Hosting
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Full Managed Services

• Is your AX environment…

– Standard or Customized
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Before After

• OnDemand  Oracle hosting + internal hosting and 

management of bolt-on applications

• Complex dependencies during refreshes, patching, 

upgrade projects, etc.

• No guaranteed overall SLAs

• Spotty Disaster Recovery

• No centralized monitoring

• No centralized change management

• Variable and unpredictable support cost

• Centralized hosting and management of Oracle and 

bolt-on applications

• “One Neck” for refreshes, patching, upgrade projects, 

etc.

• Guaranteed SLAs (availability, responsiveness, etc.)

• Disaster Recovery with 4 hrs RTO and 30 min RPO

• Centralized monitoring and reporting on all levels

• Centralized change management and issue resolution

• Fixed and predictable support cost 

Projected TCO Savings of 25% over 3 years



Conclusion

• An alarming rate of IT projects are not focused on business goal 

deliverables

• Assess and understand

– Reasons your organization would utilize hosting

– Multiple cost components that could affect 

– The real cost of in-house versus outsourcing

• Look at the management models available

– In-house 

– Infrastructure

– Hosted

– Fully managed

– Blended

• Finally, it doesn’t hurt to look at how hosting/outsourcing/managed 

services can help you, come talk to us


